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AGM Agenda 

At 14:00 on 20 th  of September 2026 at White Place Site 

1. Introduction and welcome 

2. Apologies for absence 

3. Governance topics 
a. Approve the minutes of the previous AGM (in this case, 29-09-2025) 

b. Re-adopt the constitution for 1st Cookham Scout Group (version 2, 21-08-2026)  

c. Note of the group’s financial year 

4. Review of the previous year 
a. The Chairmans review 

b. The Lead Volunteers review 

c. The Annual report including the statement of accounts 

5. Making appointments 
a. Re-appoint the Group Chair 

b. Re-appoint the Group Treasurer 

c. Appoint member of the Group Trustee Board 

d. Appoint the Independent Examiner of the Accounts. 

e. Comment by District Commissioner or representative 

6. AOB 

7. Close 
 

 

 


