1st Cookham Scout Group
Minutes of AGM Meeting – 25th September 2023
Attendees: Rebecca Danks-Burrows, Brenda Davison, Mike Day, Susie Felix, Heather Hague, Nigel Hague, Rob Harris, Andy Pearce, Claire Pearce, Steve Perry, Tim Sharples, Emma Thornton, Peter Turner, Andrew Sutherland, Joelle White 

1. Introduction and welcome
Nigel welcomed everybody to the AGM in the Scout Hut.
2. Apologies for absence
Apologies from Sally Crichton, Jeff Hurst, and Michelle O’Sullivan.
3. To approve the minutes of the Annual General Meeting held on 8th June 2022
The minutes were published on the website one week prior to the AGM and were unanimously approved.
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4. Governance topic
a. Adopt the model constitution from Policy, organisation, and Rules.
Squirrels need to be added in; the constitution was approved unanimously approved.
b. Note the Group’s financial year.
The financial year runs up to the 31st of March 2024.
c. Agree the number of members that may be elected to the Trustee Board
The number agreed is a maximum of 8 members elected, in addition to one Leader per Scout section (1 for Squirrel, Beaver, Cub, Scout and Explorer), the Chair, the Treasurer and the Secretary. This was unanimously approved.
d. Agree the quorum for each of the Group Scout Council (including this AGM), meetings of the Group Trustee Board, meetings of any sub-committees.
The quorum agreed is 50% of those members present at the meeting, unanimously approved.
5. Review of the previous year
a. The Group Scout Leader’s review of Scouting in 1st Cookham Scout Group
Mike and Andy made a summary over the past year. Another very successful year 2022-2023 with a Summer Fair that took place a couple of months later than usual and a Bonfire and firework display that attracted a record number of participants. A huge thank you to all helpers and volunteers who are involved in those main fundraising activities. The money raised is used to subsidise activities and camps for all the sections, from Squirrels to Explorers. 
A new section was created in February 2023, a Squirrel Drey for children aged between 4 and 6 years old. So far, the total membership of young people (Squirrels are not included in that census yet) reaches 187. The Beavers and Cubs held their summer camp at White Place Farm, with a Harry Potter theme, whilst Scouts and Explorers joined forces to have their joint summer camp on Exmoor.
The Scout Association is implementing some changes this year, to make it easier for adult volunteers to join, which will include changes in titles (i.e., the Executive Committee is renamed as a Trustee Board).  A huge thank you to all our 41 adult volunteers for their commitment and their dedication in supporting the group and running all the sections.
Andrew Sutherland was awarded the Silver Wolf, the highest adult award. thanks to his extraordinary and long-lasting contribution to Scouting and to our group as he became our Scout Leader in 1990. Well done, Andrew.
Thanks go also to our Executive Committee or Trustee Board, Nigel, Tim, Jo and the other members, for their vital role in running the group.
Do let us know if you would like to volunteer, previous experience is not essential. Please speak to a leader for more details or contact volunteering@scoutscookham.org.uk
b. To receive and consider the Annual Report of the Parent Support Group (Group Executive Council) including the annual Statement of the Accounts
Tim presented his report on the accounts. A comparison with the year before shows the values to be in line with the previous years. Some difference to note with the Firework display as the cost has increased. This year shows a net increase of £10,000 compared to the year before (£124,262 to £134,832). It is divided as follows:
· £4,000 as working capital,
· £66,000 as contingency fund,
· £65,000 as a reserve for future development.
That financial plan is in place to justify why we hold onto the reserves: to cover if an event is cancelled or the nursery closes, to cover the building in case of damages, to help with a special development or purchase of a field.
Nigel addressed a collective thanks to Tim for doing such a professional job with the accounts and behind the scenes with other parts of admin and Trustee information.
The account has been examined and approved.
6. Making appointments
a. To note any other supporters who may be admitted to membership of the Group Scout Council, including former Scouts and parents, by the Group Scout Leader, the Group Trustee Board or the Group Scout Council.
None were proposed.
b. To approve the Group Scout Leader’s nomination of the Group Chair.
Nigel Hague was happy to remain as Chair and unanimously approved.
c. Election of the Group Secretary
Joelle White was nominated as Group Secretary and unanimously approved for 12 months.
d. Election of the Group Treasurer
Tim Sharples was nominated as Group Treasurer and unanimously approved for 12 months.
e. Elections of members to the Group Trustee Board
Sally Crichton decided to step down as a trustee.

Andy Pearce – GSL
Mike Day – AGSL
Martin Delahaye (L) Beavers
Jeff Hurst (L) Cubs
Andrew Sutherland (L) Scouts
Dave Hellmuth (L) Explorers
Brenda Davison
Tamsin Jones
Nick Powell
Charlotte Strudwicke
Rebecca Danks-Burrows
Susie Felix
Emma Thornton
f. To approve the Group Scout Leader’s nominations to the Group Trustee Board
All approved on block.
g. To appoint the Independent Examiner of the Accounts
Peter Austin was appointed as an independent examiner for another year.
h. Comments by District Commissioner or their representative
Rob Harris thanked everybody for their support and handed out a 5 year service award to Steve Perry, a 30 year service award to both Andy Pearce and Mike Day, and a Chief Scout commendation for good service to Claire Pearce.
i. Close
Nigel thanked all those who had attended, and the meeting was closed at 8:30pm.
